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Madonna Manuel 

Judith Wells 

Glenda Cunning 

ÇDeveloped and implemented in concert

with the Provincial Chief Nurse, Anita Ludlow. 

ÇTo address recruitment, retention and transition 
issues.

ÇFunding was provided for relief, remuneration,  
and workshops.
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Ç Negative impacts

Ç High turnover

Ç Transitional stress

Ç Provincial & Regional Chief Nursing Officers

Ç Western Health: Organizational Development 

Ç Central Health:  Professional Practice  

Ç Western Regional School of Nursing

Ç Government of NL
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Ç NGNMP developed and implemented 

Ç NGN (mentee) was paired with an RN (mentor)

Ç All mentors and mentees were automatically 

enrolled in MP

Designed to educate all participants about the

purpose, goals and expectations of all involved. 
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Ç Both sign a contract

Ç Mentee to develop a Learning Plan

Ç Meet on a regular basis

To evaluate

Ç perceptions of the MP  

Ç general job satisfaction 

Ç perceived stress   
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ÇQuantitative, descriptive study 

ÇQualitative data on mentor/mentee 

survey

ÇApproved by  REB of WH

1) Mentor and Mentee Evaluation Survey

2) Perceived Stress Survey (PSS) 

3) General Job Satisfaction Survey (GJSS)

4) Open ended questions
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Ç Basic descriptive stats 

(e.g., mean & standard deviations)

Ç Qualitative

(mentor/mentee surveys 

ðthemes were analyzed)

Western Health Central Health

2009 2008 2009

Mentees 12 (50%) 7  (35%) 5 (29%)

Mentors 9  (38%) 13 (65%) 10 (59%)
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Western Health Central Health

2009 2008 2009

M(SD) M(SD) M(SD)

Mentees 1.84 (.58) 1.39 (.18) 1.39 (.58)

Mentors 1.51 (.46) 1.56 (.46) 1.49 (.34)

Ç Benefited 

Ç MP should continue

Ç Selection process 

Ç Adequate information 

Ç Constructive feedback

Ç Goals of MP 

Ç Recommend MP



4/23/2010

8

Ç Ability to meet 

Ç Impacted integration  

Ç Increased confidence and competence

Ç Appreciated by organization 

Ç Appreciated by peers

Ç Affected decision to stay in profession

Ç Enjoyed mentoring

Ç Continue MP 

Ç Would mentor again 

Ç Satisfied with selection process 

Ç Adequate training  

Ç Feel better about role  
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Ç Flexible schedules 

Ç Appreciated by organization 

Ç Appreciated by peers

Ç Recruitment initiatives 

Ç Placement areas

Ç Place of hire

Ç Workshop attendance

Ç Marketing


